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Hello, I am Fred Nickols, a consultant, writer, former executive, and Subscribe to AEA365 via Email
currently Managing Partner of Distance Consulting LLC. I fancy myself a Subscribe to AEAz65 via RSS

. . Subscribe to Comments via
toolmaker to knowledge workers and part of that involves eliminating Email

unnecessary complexity. Nowhere is that more needed than in strategic Subscribe to Comments via RSS

planning.

The topic of strategic planning is an absolute quagmire of competing and Search

conflicting models, concepts, and practices. Some ruthless simplification is Search
earcn..

needed. To start, consider this: planning is nothing more (or less) than the

formulation of a set of intended outcomes accompanied by a set of activities
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